
The Hospital Futures Act (KHZG) offers hospitals a legally unprecedented kick-off funding for digital projects. Nevertheless, the 
financial support from the KHZG is not sufficient for the transformation to an innovative health care provider. Instead, in addition to the 
introduction of IT systems, there is a need to shape culture, organization, and work processes in such a way that hospitals and their 
staff can cope with major change processes and technologies. For this reason, it is essential to set the course for a sustainable hospital 
transformation in the second half of the KHZG decade. This is exactly where Detecon offers supportive technology consulting throughout 
the entire value chain of the KHZG implementation phase.

Consultation fields for the KHZG - according to the funding decisions

• Absence of a strategic vision regarding essential clinical and procedural needs

• Missing human resources in specialist departments and IT

• Increasing realization pressure due to a small time window

• Limited project management structures for complex multi-projects

• Integration of new systems into an interoperable system landscape

KHZG Implementation Phase

Pain Points

Approach
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Audits according to KHSFV 
including reassessment 

Audits according to KHSFV 
including reassessment 
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Programmmanagement Office
Overall project and stakeholder management

Digitization Funding management

Funding management through funding assurance
Establishing appropriate structures/SOP for funding processes

Change Management
Change impact/training analysis/communication concept/measurement and monitoring of all change processes

Autonomous Maturity 
Check
Traffic evaluations of the 
introduced applications
Continuation of the 
further Digitization 
strategy
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Workshops for the derivation 
the digital fields of action based 
on a Maturity Check
Prioritization of the fields of 
action according to „urgency“ 
and „importance“
Strategic Implementation 
planning

Recording the needs
Development of 
a catalogue with 
requirements and 
criteria
Market analysis
Choice of allocation 
procedure
Allocation support

Planning and 
Accompaniment 
of the Kick-off 
meetings
Process analyses 
and target processes
Analysis of
master data
Inspection and
OP list

Draft of the 
Digitization Strategy Allocation Management

Support of the 
Implementation Location definition
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Customer benefits

Contact

Pool of experts

Value-creating synergy potential

Connectivity

Our roots in the telecommunications industry allow us to plan, design and implement custom-fit data-centric 
models for connectivity, considering all the demanding requirements of data connectivity for hospitals.

With our specialists in interface technology in the healthcare sector, medical, nursing, and administrative 
processes, solution architects for application landscapes in hospitals and project managers who work in the 
hospital world on a daily basis, we can offer our customers a diverse pool of experts to implement digital-
specific requirements in the hospital environment:

The synergies with Deutsche Telecom Clinical Solutions provide Detecon with unique expertise in the areas 
of connectivity, digital ecosystems, and digitalization strategies, which also drive the digital transformation to 
smart hospitals beyond the KHZG.
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The future viability of German hospitals lies in 
digitalization. As a digital hospital specialist, we 
would be happy to support you in this with our 
large consulting portfolio.

Experiences


